
TRANSFER
TuRning the Atm sector iNto a
SuccesFul Example of Replicable
social dialogue practices

T1.1 Project Management and
Coordination: Each participant will
guarantee the execution of the tasks
and roles agreed at the preparation
stage.

T1.2 Preparation of the Work Plan
The Project Director will prepare the
detailed description of the Work Plan

T1.3 Realization of 2 Steering Meetings 
In addition to the regular function of
management and coordination,
realized
throughout the project.

T1.4 Mid-term and Final Reporting
The Project Officer deployed by FAST
Confsal will be the official person
tasked with documenting and
reporting the
implementation of the action from the
technical and financial points of view.

T1.5 Year-based External Evaluation
In order to commit to transparency
and effectiveness in the
implementation of the action,
TRANSFER will be submitted
to an external evaluation, also in this
case occurring on a year basis.

Activities: 
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TuRning the Atm sector iNto a
SuccesFul Example of Replicable social
dialogue practices

Project name: 

24 months

Duration:

FAST Confsal FEDERAZIONE
AUTONOMA DEI SINDACATIDEI
TRASPORTI

OPZZ OGOLNOPOLSKIE
POROZUMIENIE ZWIAZKOW
ZAWODOWYCH

BCCI SDRUZHENIE BULGARSKA
TARGOVSKO- PROMISHLENA PALATA

FTR FEDERATSIA NA TRANSPORTNITE
RABOTNITSIKAM KT PODKREPA

MEF UNIJA POSLODAVACA CRNE
GORE UDRUZENJE

Beneficiary:

CARTEL ALFA CONFEDERATIA
NATIONALA SINDICALA CARTEL ALFA

TEHNIC TAROM SINDICATUL NATIONAL
TEHNIC TAROM RO

ATCEUC

Associated Partner:

General Objective:

Deficits in the functioning of social
dialogue in the transport sector, the
protection of staff from third-party
violence, as well as skills shortages and a
lack of attractiveness of employment in
the sector among women.

Specific Objective:

To transfer the best practices of
social dialogue so far developed in the
ATM sector to the other civil aviation
subsectors, i.e. air crew and ground
handling, and, simultaneously, trigger
a country-based identification of the
challenges and opportunities of
improvement related to social
dialogue applied to these sectors.

To facilitate a trans-national and EU-
level exchange of experiences and
practices between social partners of
the civil aviation sector, with the aim
to collect and elaborate
recommendations for the European
Sectorial Social Dialogue Committee
dedicated to civil aviation.

The project is structured into four main
Work Packages (WPs) to ensure a
comprehensive approach:

WP1: Project Management and
Coordination

WP2: Exchange of best practices and
country-based survey to assess
social dialogue of the whole civil
aviation sector

WP3: EU-level and international
consultation within the civil aviation
sector

WP4: Communication, Awareness-
raising, Exploitation

Planned Activities and Work Packages:


